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Inupiat Community of the Arctic Slope
Request for Proposals
SUMMARY
Date: November 4, 2025
Proposals due by: December 5, 2025

To: Prospective Offerors
Subject: Request for Proposals

The Inupiat Community of the Arctic Slope (“ICAS”), is inviting appropriate individuals
and firms to submit proposals for the provision of Comptroller Services (described in
more detail in the RFP, Section 9).

Proposals submitted in response to this Request for Proposals will be received at the
following address until 5:00 p.m. Alaska Standard Time, on December 5, 2025.

Morrie Lemen

Executive Director

Inupiat Community of the Arctic Slope
6986 Ahmaogak Street

PO Box 934

Barrow, AK 99723

(907) 852-4227

INSTRUCTIONS TO OFFERORS
1. Format, Timing, and Submission of Proposals
Firms or individuals wishing to be considered in the selection process must submit one

(1) original and four (4) extra copies of their complete proposal no later than 5:00 PM
Alaska Standard Time, December 5, 2025 with the package plainly marked as follows:

Morrie Lemen

Executive Director

Inupiat Community of the Arctic Slope
6986 Ahmaogak Street

PO Box 934
Barrow, AK 99723
(907) 852-4227
Proposal Name:
Submittal Date:
Firm Name:




The proposal transmittal letter shall be on the firm’s or individual’s letterhead signed by a
person authorized to submit and sign a proposal, the firm name, address, telephone
number, the name of the person authorized to submit/sign the proposal, and his/her title,
telephone number, and e-mail address.

All proposals received up to the designated time will be considered in the selection
process. ICAS reserves the right to accept or reject any or all proposals and to waive
informalities or irregularities in the selection process. ICAS also reserves the right to
cancel this procurement at any time for any reason.

All proposals shall be written in English. All proposals shall contain concise written
material and may contain illustrations. Legibility, clarity, and completeness are essential.
All submittals must have the following tabbed headings:

* Proposal Transmittal Letter

* Ownership Interest

* Detail all costs required to assist with these services

* Costs for labor (hourly rate)

* Description of experience providing relevant services

* Discounts or cost saving (if applicable)

* Previous experience responding to work requests for ICAS, Alaska Native issues,
other Indian tribes, or tribal communities in Alaska

» Indian Preference Eligibility (if applicable) (use attached form)

* Non-Collusive Affidavit (use attached form)

No faxed or email submittals will be accepted.
2. Costs of Preparing and Submitting Proposal

ICAS will not be liable for any costs incurred by the offerors in replying to this Request
for Proposals (“RFP”). ICAS is not liable for any costs for work or services performed
by the selected company prior to the execution of a written contract for services.

3. Ownership Interest

The offeror shall include the following ownership interest information in its proposal: the
name of each person having an ownership interest in the offeror; the identity of each
person having an ownership interest in the offeror, who is, or who within one year prior
to the date of submittal of the proposal has been, a commissioner, officer, or employee of
the ICAS, or any other public official who exercises or who will exercise any
responsibilities or functions with regard to the developments covered by this RFP; and
the identity of each person having an ownership interest in the offeror who has been
suspended, debarred, or otherwise determined to be ineligible for award of contracts by
the U.S. Department of Housing and Urban Development, ICAS, any other agency of the
U.S. Government, or any other Indian tribe. If none of the persons having an ownership



interest in the offeror has been suspended, debarred, or otherwise determined to be
ineligible for award of contracts as described above, the proposal should expressly certify
that this is the case by including the following statement in the ownership interest section:
“None of the persons having an ownership interest in the offeror have been suspended,
debarred, or otherwise determined to be ineligible for award of contracts for award of
contracts by the U.S. Department of Housing and Urban Development, ICAS, any
other agency of the U.S. Government, or any other Indian tribe.”

4. Applicable Law

This Request for Proposals and all contracts and subcontracts for the Project will be
subject to applicable governing law, which includes, but is not limited to:

4.1  The applicable provisions of any federal law that applies to this RFP by virtue
of the services performed and/or the funding utilized, including but not limited
to the following : BIA 638 and related BIA programs (list any specific grants
or agreements that might apply to cover these services).

4.2  The Indian Preference provisions of section 7(b) of the Indian Self-
Determination and Education Assistance Act (25 U.S.C. § 450e(b), which
provides that, to the greatest extent feasible: (1) preference and opportunities
for training and employment shall be given to Indians; and (2) preference in
the award of contracts and subcontracts shall be given to Indian organizations
and Indian-owned economic enterprises.

4.3 The laws, policies, and regulations of ICAS;

4.4  Such other federal and state law as may be applicable, including but not
limited to 2 CFR part 200.

5. Confidentiality

To the extent permitted under applicable law, all proposals will be kept confidential. In
the event any offeror believes that any information submitted with its proposal is

confidential, classified, or proprietary business information, such information should be
explicitly identified and marked. The reason for such designation should also be stated.

6. Requests for Information
Any questions may be directed to ICAS at the offices of the ICAS, at:

Morrie Lemen

Executive Director

Inupiat Community of the Arctic Slope
6986 Ahmaogak Street

PO Box 934

Barrow, AK 99723



(907) 852-4227, or by email at morrie.lemen@icas-nsn.gov

7. Responsibility of Offerors
It is the responsibility of each offeror before submitting a proposal to:

7.1 Become familiar with all applicable laws and regulations that may affect cost,
and have the proposed cost reflect the impact of such laws and regulations.

7.2 Promptly give the ICAS written notice of all conflicts, errors, ambiguities, or
discrepancies that offeror discovers in the RFP and confirm that the written
resolution thereof by ICAS is acceptable to the offeror.

8. Representations by Offeror

Submission of a proposal will constitute an incontrovertible representation by the offeror
that the offeror has complied with all the requirements set out in Section 7 of this RFP,
that without exception the proposal is premised upon providing the labor and materials
under the RFP and applying any specific means, methods, techniques, sequences, and
procedures that may be shown or indicated or expressly required by the RFP, that offeror
has given ICAS written notice of all conflicts, errors, ambiguities, or discrepancies that
offeror discovers in the RFP and has confirmed that the written resolution thereof by
ICAS is acceptable to the offeror, and that the RFP documents are generally sufficient to
indicate and convey understanding of all terms and conditions for performing and
furnishing the work.

By submission of a proposal, the offeror agrees, if its proposal is accepted within sixty
(60) days after the deadline for submitting proposals, to enter into a written contract with
the ICAS in the form consistent with the RFP and the offeror’s final proposal. By
submission of a proposal, the offeror further accepts all of the terms and conditions of the
Request for Proposal.

9. Services to be Provided

The Inupiat Community of the Arctic Slope (ICAS) is requesting proposals for
comptroller financial management services from qualified consultants and firms.
The services to be provided include the following:

a. Strong internal controls
e Designing, implementing, and monitoring strong internal controls to
safeguard our assets and prevent fraud.
b. Ensuring financial compliance



e Tribal organizations operate within a complex regulatory landscape, with
specific requirements from federal, state, and tribal entities.
e Experience with SSBCI program a plus.
e Ensures that our organization adheres to these laws and regulations,
avoiding potential penalties and legal issues.
c. Effective budget management
e Developing and managing the organization's budget, ensuring that funds
are allocated efficiently and spent responsibly.
e Provide financial analysis and reporting to help management make
informed decisions about resource allocation and budgetary priorities.
d. Enhanced financial reporting and transparency
e Preparing accurate and timely financial statements, providing transparency
to stakeholders and building trust.
e This includes reporting on grant and subgrant funds to ensure compliance
with federal requirements, according to the eCFR.
e. Capacity building
e Assist the Finance Director in developing and implementing policies and
procedures.
e Provide staff training to ensure compliance with internal controls, policies
and procedures.
e Support the professional development of the Accounting Manager in
Training position.
f. Strategic decision-making support
e Provide valuable financial insights and recommendations to management
and Council, guiding decision-making processes for long-term financial
goals and risk management.
g. Technology
e Managing and providing reporting with AccuFund software.
h. Audit coordination
1. Coordinate annual audits, including A-133 audits for federal grants, and
collaborate with external auditors to ensure smooth and efficient
processes.

10. Evaluation of Proposals

Offerors will be evaluated on the basis of proposals submitted and references, and on the
basis of the evaluation factors set forth in this RFP. A maximum of 100 points will be
available for the evaluation of each proposal. Offerors seeking to qualify as an Indian-
owned enterprise or an Indian organization, or as a small and minority owned business,
women’s business enterprise, labor surplus area business, or business concern located in
or owned in substantial part by persons residing in the area of the project, must submit
the required documentation and information not later than the deadline for submittal of
proposals.


https://www.google.com/url?sa=i&source=web&rct=j&url=https://www.ecfr.gov/current/title-25/chapter-I/subchapter-M/part-276&ved=2ahUKEwjRo5iTpeiOAxVVPjQIHQ4FBR0Qy_kOegQIChAC&opi=89978449&cd&psig=AOvVaw2QA_6KdwIq0hsLEz7AXaRH&ust=1754092296565000

Negotiations may be conducted with offerors who submit proposals determined to have a
reasonable chance of being selected for award, and offerors may be requested to clarify
or revise all or portions of their proposal based on negotiations.

The information set out in subsections 10.1 — 10.4 below must be included in each
Proposal and will form the basis of the evaluation. The point number is the weight of
each criterion. Telephone interviews may be conducted to obtain additional information
regarding the proposal.

After evaluation of proposal revisions, if any, the contract shall be awarded to the
responsible firm or individual whose qualifications, price and other factors considered,
are the most advantageous to ICAS. For solicitations restricted to qualified Indian-
owned economic enterprises and Indian organizations, if two or more entities submit
acceptable proposals, award shall be made to the qualified Indian-owned economic
enterprise or Indian organization with the best proposal, provided that the price is within
the maximum total price established for the specific project or activity.

10.1 Cost of Services Identified in the RFP — 25 points

The proposal should set forth the full cost to ICAS of accepting your proposal
for these services. The proposal shall provide the hourly rate for each person
or position who would be providing services pursuant to the proposal, as well
any related travel costs for on-site observation and on-site field work. The
lowest responsive proposal shall receive the full 25 points.

10.2  Experience Providing Services — 25 points

The proposal should describe in detail your experience providing financial
management services. The proposal should include previous experience
provided. The proposal should entail the firm’s caliber and capabilities to
provide the rendered services.

10.3  Previous Experience Working with ICAS or other Indian tribes, or other
Communities in Alaska— 25 points

ICAS is looking for a certified accounting firm that has previous professional
work experience with ICAS, and other tribes in the state of Alaska. Proposals
should include references for the provision of similar types of services to the

ICAS or to other Indian tribes, or to other rural locations in Alaska.

10.4 Indian Preference — 25 points. Any qualified Indian owned economic
enterprise or Indian organization submitting a proposal will receive 25 points.
To qualify for Indian Preference proposals should include required
documentations.




Proposals will be received at the time and place indicated in this RFP or in an
addendum, unless ICAS has withdrawn the Request for Proposals. All
potential offerors are notified that any and all proposals are likely to be
rejected if deemed in the best interests of the ICAS. In the event all proposals
are rejected, this project may be deferred for re-advertising for proposals until
a more competitive situation exists. ICAS may cancel this Request for
Proposals at any time for any reason, and may reject any or all proposals at its
sole discretion.

11. Attachments

The following documents are attached to and incorporated by reference into this RFP,
and all of them must be completed and submitted with any proposal:

11.1  List of professionals that will work to perform the services

11.2  Certification of Indian-Owned Enterprise or Indian Organization (for offerors
claiming Indian preference)

11.3 List of references

11.4 ICAS Indian Preference Policy



